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Community Programs Management
Administrator:  2nd Vice Commander
	General:
	As veterans, we have served and continue to serve our country because we care deeply about its future.  Our Post community programs deliver on our promise of preserving freedoms secured by America’s armed forces and enhancing the quality of life for our community’s citizens.  Further, these programs serve to preserve our American democratic way of life and guide our youth to become purposeful citizens in that democracy.  Through quality community programs that our Post conducts, we are able to provide public service that makes a difference.  The Post 2nd Vice Commander (2nd Vice) coordinates community program participation.

	Participation:
	We encourage all members to get involved.  Members should not wait to be asked, but should get involved with an ongoing program.  If there is passion for a program not currently on our Post agenda, please volunteer to coordinate that program and invite others, who share your passion, to join you.  Contact the 2nd Vice for more information including volunteer opportunities and schedule information.

	Boy Scouts:
	We charter Boy Scout Troop 125, hosting training and special activities at the Post facilities.

	Girl Scouts
	We support Girl Scout Troop 44820, hosting their meetings and special activities at the Post facilities.

	Community Outreach:
	Our Post participates in various Community outreach events and activities, including periodic veteran visitations and an annual holiday music program.

	Procedure:
	The 2nd Vice can utilize the appropriate Cost Center (CC) 0600 to support community program activities.  The 2nd Vice is authorized to spend up to $50 monthly and the Commander may approve amounts up to $100.  Amounts greater than $100 must be approved by the Executive Committee.  Any expenditure above the CC0600 budgeted amount must be approved by as a budget amendment, per the procedure in P&P0031.

	Records:
	The 2nd Vice tracks volunteer hours, reporting to the Department and National offices.

	Notification:
	The 2nd Vice should report on community programs status at every Post general meeting, including activities supported and upcoming events.

	Certification:
	Approved by the Post membership on ____________________________
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