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Budget
Administrator:  Finance Officer
	General:
	The Post goal is to operate with a surplus or balanced budget – expenditures should not exceed income.  To that end, the Post develops an annual budget, divided into Cost Center (CC) accounts.  Each CC is defined in the Policy and Procedure (P&P) series, either in an individual P&P (e.g. CC0410, Honor Guard Uniforms, is addressed in P&P0410) or in their “parent” xx00 P&P (e.g. CC0940, Liability Insurance, is addressed in P&P0900).  The P&P designates an administrator, the intent for the funds, the process for allocating those funds, and the approval entities.  The administrator of each CC is responsible for astutely managing their budgeted funds to support their program for the fiscal year.

	Schedule:
	CC administrators should submit budget requests to Finance Officer (FO) two months prior to fiscal year start.  The Executive Committee (ExComm) should meet at least one month prior to the fiscal year start to review and endorse a proposed budget.  

	Drafting:
	The FO reviews all income and expenses during the past year plus CC administrator budget requests to draft a proposed budget for the coming year.  In developing the draft, consideration must be given to the short-term and long-term goals of the Post.  The completed draft is presented to the ExComm for discussion, adjustment if necessary, and endorsement.

	Approval:
	The Adjutant distributes the ExComm endorsed proposed budget to the Post members for review via e-mail.  The Commander presents it for discussion and approval at the next general meeting.

	Tracking:
	The FO is responsible for monitoring CC spending and insisting the Post limit its expenditures to the budgeted limits.  This will provide stability and build a financial reserve for unanticipated expenses while maintaining a balanced budget.

	Amending:
	Amendments to the budget may proceed by one of three paths:  1) CC administrators request an amendment to their budget, detailing the additional funds needed and justification.  The FO coordinates the request in the ExComm, with a recommended sourcing of the additional funds, either from an available budget surplus or reprogramming from another CC (or multiple CCs).  2) A proposed amendment may originate in the ExComm.  If either is approved by the ExComm, the Commander presents the budget amendment for discussion and approval at the next general meeting.  3) Any member may propose an amendment by making a motion at a general meeting.

	Recording:
	The Finance Officer keeps the Post financial records tracking CC expenditures.

	Certification:
	Approved by the Post membership on ____________________________
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