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	General:
	The Executive Committee (ExComm) is charged with managing Post affairs.  The ExComm formulates Post policy for approval by members and executes approved policy on behalf of members.  The working philosophy of the ExComm is a team of equals, guided and facilitated by the Commander, working towards a better Post.  This concept fosters an environment where open discussions and give and take are the norms. Maximum expenditures are $250 without membership approval.

	Composition:
	The elected and appointed officers of the Post and the Immediate Past Post Commander constitute the ExComm.  Following annual elections, the Commander declares the official ExComm composition by name and position(s).  The membership can vary depending on whether any individuals hold multiple positions.  The Commander’s ExComm membership declaration is vital as it dictates the number of required “yes” votes required for absolute majority, absolute two thirds supermajority, and absolute three fours supermajority approvals.

	Meetings:
	Regular ExComm meetings are held on the third Thursday of each month at the Post Home.  Special ExComm meetings are called as deemed necessary by the Commander or ExComm.

	Voting:
	Each officer is entitled to one vote, regardless of number of positions held.  Depending on the issue, the applicable Policy and Procedure (P&P) may dictate a required approval level, including simple or absolute majority, two thirds supermajority, and three fourths supermajority.  Simple majority is based on the officer’s present at a meeting, while absolute is based on the number of ExComm members.  The absolute standard always applies to virtual (electronic) voting.  If a P&P refers to ExComm approval, ExComm endorsement, or consent of the ExComm, without further specification, the simple majority standard applies to meetings and the absolute majority standard to virtual voting.  For virtual voting only, abstentions and no response are considered no votes.

	Procedure:
	Any member can request an action by the ExComm by contacting any officer.  Action by the ExComm is started by an officer making a motion.  No second is required.  Fellow officers open discussion, voicing their support for the motion or raising concerns.  In light of the discussion, the motioning officer either modifies the motion or restates it as originally presented and requests a vote.  The Commander, or senior officer in the Commander’s absence (aka the presiding officer), tallies the votes per the above voting paragraph and announces the results.  Approved motions are forwarded to the appropriate officer for execution.  If the motion does not pass, the requesting member can raise the issue in the next general meeting.

	Records:
	The Adjutant documents ExComm physical meetings in minutes and ExComm virtual discussions and decisions by storing e-mail records.

	Notification:
	The Adjutant or Commander (or senior officer in the Commanders absence) briefs all ExComm actions to the general membership at the next general meeting.

	Certification:
	Approved by the Post membership on  02/06/2020
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