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Post Governance
Administrator:  Judge Advocate
	General:
	Post TX115 is governed by its constitution and bylaws (CBL) and Post Policy and Procedure (P&P) Documents, subject and subordinate to the jurisdiction of the National and Department of Texas headquarters.  The Post is lead by its Officers and Executive Committee (ExComm) in accordance with the Post CBL, P&P, and all applicable local, state, and federal laws and statutes.

	CBL:
	The Post drafts its own CBL and forwards it to the Department of Texas for approval.  The CBL is the topmost Post governance authority and thus prevails over Post P&Ps.

	P&P:
	Post P&Ps provide guidance, process, and authorization for all Post functions.  P&Ps are drafted by the ExComm, approved by members, and administered by the Judge Advocate (JA).  (P&P0001 Policy and Procedure Guidance)

	Officers:
	The Post has elected and appointed officer positions.  An individual member may hold only one elected officer position at a time, however may concurrently serve in additional elected or appointed positions to complete a term of office.
Elected:  Commander, 1st Vice Commander, 2nd Vice Commander, 3rd Vice Commander, Adjutant, Judge Advocate, Provost Marshal, Finance Officer and up to three Trustees; their roles and responsibilities are defined in P&P0011.

Appointed:  Chaplain, Honor Guard Officer, Facilities Officer, Public Relations Officer, Information Technology Officer, Historian, and Quartermaster; their roles and responsibilities are defined in P&P0012.

	Executive Committee:
	The elected and appointed officers of the Post and the Immediate Past Post Commander constitute the ExComm which is charged with managing Post affairs.  ExComm authority and responsibilities are delineated in P&P0013.

	Meetings:
	Monthly general meetings are held on the first Thursday of each month at the Post Home.  The annual meeting, which includes officer elections, is held on the first Thursday of May in lieu of the May general meeting.  Special meetings are called as deemed necessary by the Commander or ExComm.  The Adjutant notifies Post members of meetings via e-mail.  The Post Commander presides over all general, annual, special, and ExComm meetings.  In the Commander’s absence, the senior most elected officer presides, in the following order:  1st Vice Commander, 2nd Vice Commander, 3rd Vice Commander, Adjutant, Judge Advocate, Finance Officer, and Provost Marshal.  Only members in good standing may vote in any issue before the Post, including elections.

	Records:
	The Adjutant is the primary Post record keeper, documenting Post meetings in published minutes and storing e-mail records of ExComm actions.

	Certification:
	Approved by the Post membership on  02/06/2020
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